Ref No: SPKFWA/TGERC/2026/02
Date: 29.06.2026

To,

The Commission Secretary,

Telangana State Electricity Regulatory Commission (TGERC),

5th Floor, Singareni Bhavan, Red Hills, Lakdikapool, Hyderabad - 500004.
Email: secv-tgerc(@telangana.gov.

Respected Sir/Madam,

DACH0: FESDAS 328835 (TGERC) 258 TS S350 .A. No. 4 in O.P. No. 24 0f 2020 30 D3R5
€90 BLOMTED B VTN S0V (TGDISTCOMs - TGSPDCL & TGNPDCL) t5ye ) aroBeds ¢S'arew,
PPA 2,000 DEDE Q220380 7038, CUF DR/ HO D0, BB 257508 S’
S50 DOAS DO ITS0, OGS F0LZ S5 69 CEIG @[5S $08a5% COD 3ro°9¢3R 558
BASTO @8558, EPC E00 D8DE. Q0 CoBenBIrHo Q08050 (PR 25705030 AAN0(ehea FEE0
Bt 'S @9F0ES 3 0° ST W -2 0-9HES DGO @930 TATO GBS0, B8N 8D
00T YOO Ferrd Bedd  .FBZB) .

0B S5 Ferd Bedd § @90 98D DBF S SES eroni o8 S(Benth ) Q) eFR0ES SHBTW
&BES |DABT D BOTET TISE5eN BT Ferd Behd 0NS FT°0F0 930 TNESTIE HOW
0550 TOANTAE EHTITHOM SOLVOA.

Sub: Submission of comprehensive techno-legal counter-arguments exposing loopholes of State Distribution Companies
(TGDISTCOMSs - TGSPDCL & TGNPDCL), contractual imbalances in signed PPAs, demand for upward relaxation of CUF
plus/minus tolerance limits, introduction of a Single-Window system, dynamic enforcement of CEIG statutory clearances
and expedited COD formalities for completed projects, institutional mechanism to penalize errant EPC companies for fund
diversions by mandate of stage-wise pay-outs directly from Farmer's Loan Accounts, and a formal request for an upward
tariff revision under Component-A of PM-KUSUM Scheme.

Ensuring that all agreements and correspondence are conducted in the local language (Telugu)—in a simple manner easily
understood by the average solar farmer—will enable them to grasp the essence of the documents and sign them with a clear

understanding.

SO (32000 (TGSPDCL & TGNPDCL) S0ANE0MT 080D e305 $008Y (D37 a3 ed
50 B0 BT FOTDE, €308 SDBO5N TIDSNI eSGTT°ES S55BBENT, a3, BN
(DISCOMs) 553 DE3NSES” B0 080 €250 TBETT @OFTOR (DTDOD), PPA S'Q FD WS ) &° §O°
B AENYT® ANOTT) TITT) ON. oI5° €923505T°OE H020HODND DOJN sedearen (8o
DO E°) ON:

We, the members of the Solar PM Kusum Farmers Welfare Association, vehemently object to the petition filed by the State
DISCOMSs (TGSPDCL & TGNPDCL) seeking a reduction of the pre-fixed levelized tariff from Rs. 3.13/kWh to Rs.
2.98/kWh. This downward revision is economically unviable and technically flawed due to the following structural and field-

level realities:
1. Policy Discouragement in Debut Solar Project (S©0meaeS’ s 0S¢ |EE - ©9O5HO 360570 e33¢5S)

* Telugu Ground: [DGe00(8 00 STONFTOE-A DGHE0 ©IE B0 TR0 ® e9eh506h
(03352801, RNERBNESI O Da3%¥ DEDRN 28 rehd DdTes) Ferd (RS, & DOE (B R0s°
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JPOT oS’ Qo369 SIS’ GO, BE J85EHN0T 3 (ST oNeS’ |55 1a0TO) ) (92506 § 0O S
JEDE. 0 SN0 BEFHOE D) E5°) FPOBBE, TILDGTRD 3105 DarcDa™) B, [TPDED
ErOTPOE) TOAS PRI BEAIO TN 230630, (2565 § o038 357220 S T Brraraed €95y )en
BD) DEVBD DETSW. (B (3025 SIS’ 0BT B0 REFOE3 35T e0ZEN DY, o

der SERFHD0? 2O BAALRS’ §S DO B echiben JOSFODIT O S BDSF® O
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* English Ground: The PM-KUSUM Component-A scheme is being executed for the very first time in the state of
Telangana. Before this debut green-energy initiative could even be fully completed or stabilized, the state authorities and
DISCOMs have started creating severe regulatory and financial bottlenecks by proposing sudden, unilateral tariff cuts. We
are ordinary, traditional farmers who invested our life savings and secured massive institutional debts based entirely on the
solemn statutory promises of the government. If the state authorities engineer such severe financial hurdles at the nascent
stage of a pioneer project, how can ordinary farmers survive the economic shock? This punitive action will completely

destroy investor confidence among the farming community.
2. Structural Asymmetry & "One-Sided" Clause Imbalances in PPA (PPA 2030065 DENE. Q220538 Sarew)

* Telugu Ground: ‘2)@3&)«6@ "Change in Law" o3 SN 330 GST 12% 00 5% 8 SN, PN ¢
SH0IEIE BN K. °Q), [T PPA 2,006 'B 5150 Q0 EOROT' ') 90T E5aa®) ON.
SIS, 33O (DISCOMs) B 0 TO0HEN BOINS BeedEd OO S (Late Payment
Surcharge) TNDXT(SHOT GOEN0E, S°Q BO B OB D) BOI50 BOAT® 2776 DO e DO
2000 OTE YADTE D3TS5 § (PBIDEN 23S, B0 B30T DB ST2PeD
S5 DONEINSE B0B, BT 27G0 FONCHO HFe3 A% AP (@O DHSO.

* English Ground: The DISCOMs have selectively invoked the "Change in Law" clause to enforce a downward tariff
adjustment based on marginal GST variations. However, the signed PPAs exhibit severe structural asymmetry. While grid-
curtailment losses, line-breakdowns, and persistent DISCOM payment delays leave farmers with no automated financial
compensation, any minute delay on the farmer's part triggers immediate penal liquidated damages. Under the law of equity, a
contract cannot be interpreted entirely for the benefit of the stronger state entity while stripping the agrarian investor of

commercial protection.
3. Capacity Utilization Factor (CUF) Degradation vs Fixed Trajectory (CUF ésaé OO FOTBE &° N0)

* Telugu Ground: €38 S83,0)S" HBHE0T Tarre3 AE3BEAS 37580 (CUF) So|Sadea NS08,
Ferb TS Hes § £a¢h (Degradation Rate) IEF TP 0.5% D0 1% SHSE S0EN0E. Gy Soen
DBFE0DS 705 0L &8 FoTBE ST SOOI B ST 0N FRTED DONNSE S0 .

* English Ground: The original tariff model assumes an idealistic, static Capacity Utilization Factor (CUF). In reality, solar
PV modules suffer from a technological degradation rate of 0.5% to 1.0% annually. Over a 25-year PPA lifecycle, the actual
generation drops significantly. Lowering the tariff while ignoring natural CUF degradation destroys the debt-servicing

capability of these small-scale farmer-led projects.

4. STRATEGIC DEMAND TO INCREASE CUF PLUS/MINUS DEVIATION LIMITS (CUF QR S&° R DO
VOO AITr0)

* Telugu Ground: ()¢5 PPA Q2000 (D5°E0 CUF G30E), 585 DAY torer ¢80T BIFB30522R08.
AL DL BT DO DO POTEES 5 DBYS DRSS €538 (Generation) 23OHID)EE, &
€933 BT e (DISCOMs) 85°0 O ST 980369 (8 QRPN 5269, 330550 FBSDOD
EDAS CUF B30E) 2D B 0 (+-) AODO(5ea BN (Permissible Deviation Limit) $e9 0O
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* English Ground: Under the current strict PPA constraints, the permissible upper ceiling for Capacity Utilization Factor
(CUF) is highly restricted. Consequently, even if a farmer achieves surplus power generation due to peak solar irradiance and
efficient maintenance, the DISCOMs refuse to buy the excess units at the full PPA rate. We formally request the Hon'ble
Commission to increase and relax the CUF Plus or Minus (+/-) permissible deviation limits. Expanding the upper

tolerance matrix ensures that every single excess unit generated by the plant is dynamically accounted for and billed at the

full commercial tariff rate, enabling higher revenue generation to clear debts swiftly.

5. Explosive Surge in Input Costs & Omission of Financing Burdens (A QOTPT° SGeX) o088 257508 &5@2’9 [o]A)
fele)!

* Telugu Ground: 2021 e300 05 (D05 2026 H03¢5JT°e> o035 T°A (Copper) Senz0EPSEL B, 62,000/- DO
&5°. 88,000/~ 8 (40% 201T), @S 0AON0 0850 RS PS8 35% 21 2OMTow. A8 $cd, 202168
SOV VNS0 (B SV 2508 SSC:Q BEY (Financing Costs/Repo Rates) (OO MO0, By 000
355630 GST 005)c IR, & 278 5505 BN ETFI°S 50T T DEFON.

* English Ground: The petition cites a 7% reduction in GST rates as justification for tariff cuts. However, they have omitted
the massive inflationary explosion in basic commodity inputs (Copper, Aluminium, Inverters) along with the rising cost of

debt and agro-commercial bank loan interest rates between 2021 and 2026, which far outstrips any marginal GST benefit.
6. Right of Way (RoW) & Transmission Evacuation Issues (3€3 €35 o Q08050 (A& SHersed SQ0)

* Telugu Ground: (TPR0ED (FPOTOES 1TKV/33KV (7S YDA B 0 )enE0 Behdren S350 BE e '
(ROW) Qe50&0, @¢5:55) B0 Y0 08 00T 5. HIE &8, -3 B2 0B8N HBTIT 533,) BS
1€32)00© S5O Ferd RS G AETFS 00w DS &5 18 SANFSOA. A DB 557 Sared By
OB, &8 ol B BRBO OT°SONO.

* English Ground: Component-A projects are heavily constrained by local Right of Way (RoW) disputes and unexpected out-
of-pocket transmission infrastructure expenditures. Furthermore, farmer-generators face severe operational revenue losses
due to frequent uncompensated grid outages and low-voltage fluctuations typical in rural feeders, which are completely
ignored in the DISCOMs' petition.

7. CRITICAL NOTIFICATION OF AGRARIAN HARDSHIPS & RISK EXPOSURES (3¢50 C08),0€0:8)
B (5o EQ Sl AJHY)

TSSO EDAS 550 ST 0N D)O-Z0N0D) SPOFTOET-A Behden @25 ND) & (80O EBIRS
FPRTI 508050 B0 HOBO OISO §EesIT) 50

* Telugu Ground:

1. 2778 2550839 SDOASW eS0E BIODZVOEY HED )@ 277G 0: Fe3rD aFP0LY DT®IEN TR 2577
DXTSOT DO (Land Leveling), 23°8 )00 SONERE €200 8 BEI0Q) X)) 0w 2)¢3T
Beoen B85 @08 B0 ey &o.

2. DB 557769 OO BB TG (Exorbitant O&M Costs): aP§ TS 0303 0B 88.0%@8 A0S0
8208 T, B2r5 ErOen DHESOM DSHEH0 SO DONVOBTS Y DED) €N S0,

3. 238§ DOOR e3ODF0 AW 3800 seEDEIS 8V, (Anticipated Delayed Billing Risks): o30° (s27°B38Den
NS0 JoP9 53" E) O0. B B FPEON DENES DEHT® (FS0DODS HTe b, AIF O



(DISCOMS) 3005¢3 8578 [HT°B0 0 Dene> TOoHOS® Fed 320G ee>950 287, D)
BAOZ0 ED 585,00 52506S (O8 £3¢3) G050, IS 27508 Se)0%e (EMIs) ESE Besoen
AFOBT L8, 2E) 3G DS’ ErEETH (DSTH0 G06. S & 8,0 SEPHTer ¢r0D
B8 .9 GOTS.

* English Ground:

1. High Capital Expenditure on Land Development: Excessive initial expenditures were incurred by farmers on rugged
terrains for land leveling, high-grade fencing, and module cleaning structures, causing severe financial strain during
construction.

2. Exorbitant O&M Costs: Extreme scarcity of technical labor in remote rural areas and highly inflated daily wages have
caused anticipated operation & maintenance overheads to spin out of control.

3. Anticipated Billing Delay Risks & Financial Vulnerability: Since the projects are currently under construction, any
historical track-record of DISCOM billing backlogs will instantly break the fragile cash-flow of small farmers post-
commissioning. If monthly revenue cycles face bureaucratic delays, farmers will inevitably default on bank EMIs and face

immediate insolvency. The tariff structure must absorb this structural cash-flow risk.

8. STRATEGIC DEMAND FOR SINGLE-WINDOW DOCUMENTATION PROCESS FOR EASY LOAN SANCTION
(23505 S'Q NS0 B DoAS Do& Derdo BX3rok)

* Telugu Ground: S)o)O-500&) (B D2BANSOHTIS F°eIIE0 237508 SdeTeen e9ehs0es §r50. ons,
N0 237508 'S SFOTOCNE BSIGRS V&P FBE B DD (920 § ST ST THEY®,
A0 TR BETE) ) SFOR. AAND (PBEEN DDHEHOM €33 §830a9 507 0N, 5°Y, &8 DB
0236550 TONTAL 058e3en 2,8 "DoAS Dok PR 89 TR0 TINR" (Single Window Process of
Documentation) Q)0°)E0 OSTO B0 TR 0. OSEEN 25°8 T Seb 39 @00 (LOA), D58
382 e AD0E (PPA) © JPew, 277505 050 950830 €9 357 e9s0e80e0 O (H20eh §
L3NS JEPOD 2,8 ET 23¢h TR Betdd @0B0Ted). € 5J°8 B0 S Bedoen
23SOZOZ TS VO, 2°50H0eN DEeT0eE3 €32550T7eN BEOE DTANNOMT S F°08 & (Hassle-Free
& Smooth Loan Sanction) T Q0 D020 Gar@R00eE0 08050 G080 (DISCOMs) OIR0
RN 2328 TASTO FBXIDAD EMASE DDSOHOM EBTHT) 0.

* English Ground: To ensure fast-track execution of PM-KUSUM projects, bank financing is indispensable. Currently,
farmers face immense bureaucratic delays in gathering scattered compliance documents required by banks. We urgently
request the Hon'ble Commission to direct the state nodal agencies and DISCOMs to establish a unified "Single Window
Process of Documentation." The authorities must deliver a comprehensive, structured "Bank-Ready Document Set"
containing the Letter of Award (LOA), fully executed PPA, grid feasibility clearances, and all statutory land permissions
simultaneously to the farmer. This will enable commercial banks to process and sanction loans smoothly without

administrative hurdles, accelerating clean energy deployment.

9. BUREAUCRATIC DELAYS IN CEIG APPROVAL AND GRID-COMMISSIONING FORMALITIES (s3°800e
OB CEIG @0:0e0e, A& §TE.S DB COD 2305030 ASON)

* Telugu Ground: &S5° OO FOHX0E BN QD IEST 565 PO 0N BTSN 2508 €05y YOS
Ferd (FBHO o) T HToNS’ DeONS0SOMT 538 BF°. @00, T0LY DO €55 H)e3s,
H020ES OSSN CEIG (Chief Electrical Inspector) Approval 2528 0006 08050 H25- 0SS (A
§389¢3 TR COD (Commercial Operation Date) 3r020¢3R 55°8 TohsoeS’ @L&ﬁ@é QBE 50 OO 23°H50
(B30 B0. (BT 8o EBOES &¢d 138 DAOMT &ar), (AG ETES @S EFSIR0 SO BB &)
2,8), EFFON STPON0 T°SH0 B, S°& 23505 SGex (Interest Burdens) S50 Ser&arsr Socher
DOADPSIT) OW. && PR TS BSOD 635 SIS, 308 ST HOTIF0d.



* English Ground: Several pioneer farmers in our association have already successfully completed their solar plant
construction by deploying substantial personal capitals and institutional credits. However, despite the physical readiness of
these plants, the concerned state authorities are causing severe bureaucratic delays in processing and issuing CEIG (Chief
Electrical Inspector to the Government) statutory approvals, synchronization of grid connectivity, and finishing the
subsequent COD (Commercial Operation Date) formalities. Because of this administrative stalemate, completed plants are
lying idle without generating an ounce of revenue, while commercial bank interest structures continue to penalize the farmers

daily. This regulatory lag severely damages the economic viability of completed projects.

10. MALPRACTICES BY EPC COMPANIES & DEMAND FOR CONTROLLING REVENUE DISBURSEMENT VIA
FARMER LOAN ACCOUNTS (EPC 5000 Q0® tr80P0Y) - Behd 'S e o SO°R 00-2959¢5 ) 38O
&3ro&)

« * Telugu Ground: 2°$050eX 2,88 (FBT 'S 0023™°%d (Sanction) TS TP 5eh, 53°8 'S IS,
DER0SOMT (Lump sum) S EPC (Contractor) 00 red0 260 (Disbursement) T3e) OX. &3
0% OrR TS SHTTP TRF §Q), S0 F00Jen & DO 8 AaHOo(ehed
PETY ON. B &P °8 FOed HNOZ BE® WS ST [alcdT SO D)
TP, 0de0 Ferd (PR AT S STonSS O 30 e5E0M AODBRT) ON.
Q0N T2POFESIB0 3O T3S Beboen DK FOE TN SBKSE, X (BT 5°¥, W 23508
SBeN ELOBE SN XS, 2.BA8 K15:9e507°) 0. &8 @308 IO BH0 2.8y DD L0, 70
78 890027 FEHS DT FenF B Sr3E, @388 B20)00 80 HOTI0R. HAE 7% cch
DO B0, ' CH20)00 2B 50(ErED T 05 ITHOE.. X0 "Behd 'S T 0" (Farmer's
Loan Account) &' & &0z, 3 (5roneS 2380 D HENS (Work Progress) 20¢3, Besd s0OA50 27508
&02Q ATES V25 -325 0-9)LY (Stage-wise Pay-outs) s30°(¢553 5705050 ST EBIRD
Q22043 85O,

* English Ground: A critical financial anomaly exists in the current institutional lending process where commercial banks
disburse the sanctioned project loan amount entirely and directly into the bank accounts of EPC (Engineering, Procurement,
& Construction) contractors. Exploiting this absolute control over the liquid capital, several errant EPC firms are diverting
the farmers' funds to clear their alternative liabilities, causing unconscionable delays of several months in actual project
execution. This financial hijacking strips the farmer of bargaining power, subjecting them and their dependent families to
immense, agonizing mental pressure, and financial insolvency. We demand the implementation of a strict regulatory
safeguard: all sanctioned funds must reside strictly in the Farmer's dedicated Loan Account. The financial outflows to EPC
companies must be mandated as strictly Stage-wise Pay-outs linked to verified milestone progress, authorized jointly by the

bank and the farmer.

PRAYER & FINAL REQUEST FOR UPWARD TARIFF REVISION (30808 308050 Q)0 esB37e> §E%0
EANANZD D) DO)

56, TBSAA EAMAS 88 33° DI DO eDST:

* Telugu Ground:

1. 3005 ABoN0DS &5, 3.13/kWh €378 $H0TTOR (30300 (DISCOMs) D3NS O
3SR E0E.. S3°BYE0 BB MO TR e8NS 0D, &5°. 3.40/kWh 0 &.
3.50/kWh § 20> (Upward Recommendation) 3020000 STFOVISODOA ?&é)c_\)"’lm.
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ABNRBDEES §3HB TASFO D020 QS EEEL, DISCOMs 8 @¢8506h EBIDS STF 258
BDONIOVOAMT TS S0.

3. DO 8 SATIFH0 T (BT e30050 BN, EPC Z00OE0 35S 2325 )BEeN (Strict Warning
Letters) 258 a5r®. @82 2505 'S G)0)0E JE™ e 9T°0E5 IFZ0, Behd S 980
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2°§080.

Yours Telangana solar farmer,

EIN
A B0 Aerd Bed,

@SR TR0 $035D
AMARANENI NAGENDRA KUMAR,
9347161244,

PPA NO: 267,
NPDCL ,WYRA, KHAMMAM,
507115.



